
Model for Creating a Culture of Learning

A Culture and Practice of Learning
Becomes a Tradition Passed Down

to New Generations

Learners use their literacy skills
and understanding of the learning
process to tackle new challenges

Learners gain reading
and writing skills

Tutors gain experience
supporting learning

Learners and Tutors tap into their
support network to find solutions

to new learning challenges

Tutors and Learners connect
on-line and at trainings with

other tutors and learners

Learners and Tutors learn
how technology can support

and enhance learning

Learners and Tutors use their
understanding of the learning

process to support their 
children’s and others’ learning

Tutors and Learners understand and
engage in the learning process:

Psychological Factors:
Confidence
Motivation
Determination
Patience
Enjoyment

Technical Factors:
Learning Modes
Concentration
Memory
Repetition
Automaticity/Fluency

SupportEquipTrainMobilize

Develop PSA
Campaign for

Spanish language
radio and TV

Conduct in-depth
interviews with
family members
and friends of
non-literate

Spanish speakers

Develop written
and video on-line
training materials

Develop 2-hour
training for tutors
(literate family and
friends) and students
(non-literate youth

and adults)

Provide easy and
free access to

Centro Latino’s
computer-based
literacy program

(LEAMOS)

Create searchable
wiki for tutors to
share ideas and
get assistance

from other tutors
and Centro Latino

Create learning
materials in other
formats (off-line,

DVD, print)

Develop telephone
support protocols

and tracking system


